
Friends of the Forest Grove Library 
Annual Meeting 

 
April 30, 2011 

Rogers Room, Forest Grove City library 
 
In attendance:  Katie Allnutt, Dick Ginsburg, Alana Graham, Kim Reynolds, Susan 
Schubothe, Mike Smith, Ralph Vasey, Library Director Colleen Winters. 
 
The meeting was called to order at 12:40 p.m. by President Mike Smith.  
Introductions were made. 
 
The minutes of the 2010 Annual meeting were reviewed.  One typographical error 
was noted.  Dick moved that the minutes be approved as corrected.  Kim seconded 
the motion and it passed unanimously. 
 
Ralph Vasey presented the Treasurer’s Report for March 2011.  $215 was received 
from River City Books as payment for our leftovers from the fall book sale.  This is 
about half of the usual, but we did have many fewer books.  Membership dues 
totaled $110.  Expenses included $300 for a program and $149.30 for expenses 
related to the mailing of the spring newsletter.  At the end of March we have 
$12,598.09 in checking, $7950.20 in savings and $7188.25 with Edward Jones, 
totaling $27,736.54.  We have approved programs and materials totaling $4955 yet 
to be expended.   
 
It was noted that much of the $800 we had approved for expenses related to the FG 
Conversations which took place last night will not be needed.  There was no essay or 
art contest and the cookies were donated.  We will need to pay for the coffee and an 
$100 honorarium to Jim Moore. 
 
Mike notes that he will submit for reimbursement for expenses related to our online 
book sales: $218 for a barcode reader as well as cartridges for the printer. 
 
Ralph  distributed the Treasurer’s Report for the last year.  We had income from 
memberships totaling $1232, donations of $900, made $10,639 from book sales and 
$68 from sale of merchandise, totaling $12,839.    Expenses included $185 for 
postage, $1199 for supplies, a donation of $100 to People for Libraries, $818 for 
food and hospitality, $80 for fees and $6015 for programs, totaling $8397. 
 
Mike pointed out that the focus of our expenditures is on programs as it should be.   
 
When asked, Ralph replied that our funds with Edward Jones are in a money market 
fund earning less than 1% interest.  Dick suggests that we consider transferring it to 
an ING account which would earn 1% interest.  Dick will send the information to 
Ralph to consider. 
 



Election of Officers   The nominations for officers are President: Dick Ginsburg; Vice 
President: Mike Smith; Secretary: Susan Schubothe; Treasurer: Ralph Vasey.  There 
were no nominations from the floor and Kim moved that the slate be approved as 
presented.  Carol seconded the motion and it passed unanimously.   
 
By-Laws changes  Dick read the current By-Law and the proposed changes. 
 
Article VIII Dues 

Current version 
ARTICLE VIII DUES 
Sec. 1  Dues shall be payable annually and shall entitle membership for the calendar year in 
which payment is made.   
Sec. 2  Dues shall be set by vote of the Executive Board. 
 

Proposed amendment 
ARTICLE VIII DUES 
Sec. 1  Dues shall be payable annually and shall entitle membership for the calendar year in 
which payment is made, except that dues paid in the last calendar quarter of the year 
shall entitle membership for the balance of the year in which the dues are paid and 
for the entire next calendar year. 
Sec. 2  Dues shall be set by vote of the Executive Board. 
 

Kim moved to approve the changes to Article VIII .  Dick seconded the motion and it 
passed unanimously. 
 
 

Article VII Meetings of the General Membership 
 

Current version 
 ARTICLE VII MEETINGS OF THE GENERAL MEMBERSHIP 
Sec. 1  An annual meeting shall be held on a date in the month of January, February or 
March, to be determined by the Executive Board.  Members shall be notified in writing at 
least two weeks prior to the date of the meeting.   
Sec. 2  A special meeting of this organization may be called at any time by the Executive 
Board. 
 

Proposed amendment 
 ARTICLE VII MEETINGS OF THE GENERAL MEMBERSHIP 
Sec. 1  An annual meeting shall be held on a date in the month of February, March or April to 
be determined by the Executive Board.  Members shall be notified in writing at least two 
weeks prior to the date of the meeting.   
Sec. 2  A special meeting of this organization may be called at any time by the Executive 
Board. 
 
Susan moved to approve the change to Article VII.  Carol seconded the motion and it 
passed unanimously. 
 



Book Sale   Carol reported that she has begun getting things ready for the May book 
sale.  Susan will update the membership list and share it with Carol as she begins 
scheduling volunteers.  Although the check from River City Books for our leftovers 
from the fall sale was half of previous years, we all agreed that it was worth it to not 
have to deal with the leftover books from Hillsboro. 
 
Year in Review   Mike reviewed the past year.  A highlight was the passage of the 
WCCLS levy to which we contributed and on which many of us worked.   
 
He noted that Carol came up with a new model for the book sale, sharing 
responsibilities among several people.   There is a good balance of work and benefit.   
The processes for sorting and scanning books have been refined and are working 
well.  We have the supplies for our online sales and the next step is to get set up with 
the post office for mailing and then with Amazon.  Walt Wentz and Brian Ginsburg, 
with back-up from Mike, will manage the online sales. 
 
Support for library programs is ongoing and at a high level.  We co-sponsored a 
successful Conversations program last night.  And we have added two new members 
to the Executive Board. 
 
Colleen noted that there were about 67 people in attendance at the Conversations 
event and it was one of the most animated that we’ve had.  The panelists, Barbara 
Roberts, Susan Sokol-Blosser, and Perla Rodriguez, were wonderful.  Jim Moore and 
Mike Steele were terrific as usual.  The topic was timely and the audience was 
clearly engaged.  She thanked everyone who worked so hard to make it happen. 
 
New Business   It was suggested that we consider change our meeting time to the 
evening.  Pablo, whom we would like to have join the Board, is not able to attend at 
noon and Dick occasionally has trouble with a noon-time meeting.  After some 
discussion it was agreed to meet at 7:00 p.m. on the third Thursday of the month in 
the Library.  Colleen will let us into the library after hours.  Dick will talk with Pablo 
to see if this time works for him.  If not we will look at our other options. 
 
Director’s Report   Colleen shared what she presented to the City Council on Monday 
when the department heads presented their work plans.   Rather than just present 
the work plan as a dry document, she set the context.   The library is experiencing a 
common public library situation – increase in usage, holds, checkouts, attendance at 
programs.  This is all good.  At the same time the resources (staff, budget, 
etc.)available to respond to these increases have been stagnant,.  The Library’s work 
plan is designed to meet the challenge to keep things going with a smile.  The staff 
loves the new building and the busy-ness.   
 
One of the highlights of the work plan is that WCCLS has set aside $1.4 million to 
begin installing a RFID program.   Each item will have a radio frequency 
identification tag attached and security systems installed in every library, including 
Forest Grove.  Inventory tracking will be easier and security will be improved.  The 



first phase is to get the tags and security systems set up.  Mike notes that RFID 
makes for easier, faster materials handling and integrates the security system with 
the checkout.  An outside contractor will be hired to install the RFID at all the 
libraries. 
 
The Library Foundation has begun the campaign to raise funds for new furniture. 
They will purchase it as the funds are raised.  The Children’s section will get their 
new furniture soon. 
 
The Library’s Volunteer program now has 44 volunteers and library staff have 
become dependant upon them to do basic chores.  Their services used to be a nice 
supplement to staff efforts, but now they are integral to the running of the library. 
 
Manning the three service desks is an ongoing source of trouble so staff is revisiting 
the need to have them staffed at all times.  There just aren’t enough bodies to go 
around during all open hours. 
 
Library staff are working to do an assessment of programs and publicity which take 
lots of energy and time.  They will look at the cost benefit analysis and how to judge 
what it’s worth.  They are also looking at the best way to provide reference services.  
Items on the Unfinished Business list are also being reviewed. 
 
While the Library does a pretty good job providing service to Latinos, the City is 
somewhat disconnected from this focus.  They are not attending to the Latino 
population.  The Library, which has built consideration for the Latino patrons into 
all aspects of Library services,  could provide some leadership in the City. 
 
The Library Commission will have their annual goal-setting retreat in April. 
 
Colleen notes that with our new Board members, it is time to have another Friends 
orientation.  Kim will host the event on the evening of Thursday, April 21.  We will 
go over expectations, how the library support groups differ, opportunities, and goal 
setting for the upcoming year.  All Board members are invited. 
 
Colleen noted that the ancient microfilm reader/printer has been replaced with a 
state of the art machine that is intuitive and easy to use. 
 
The meeting was adjourned at 1:45 pm.  
 
 
 
 
 
   


